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Bettws systems change findings summary 
Co-design visit: 10 December 2019 
 
On 10 December 2019, Collaborate and NPC visited Bettws Early Learning Community 
to work with the Project Team to refine the draft evaluation framework, and speak with 
nine stakeholders to understand systems change priorities and progress so far.  
 
Below we set out synthesised findings from the interviews. 
 
Opportunities for the Early Learning Community to achieve its ambitions 

• Working together: partners are already meeting people they wouldn’t already meet 
and finding opportunities to work together and coordinate work through the early 
Learning Community. There’s an opportunity and imperative to work together to 
learn about and respond to a fast-changing landscape. 

• Understanding and aligning support and resource better behind a clear shared 
vision. 

• Collaborating across sectors: this is an important and relatively unique opportunity 
of the Early Learning Community. 

• The time is right: there are lots of other initiatives that the Early Learning 
Community can build on and link into (see alignment section below). 

• Opportunity for sustainable change: opportunity for the Early Learning Community 
to create a shift in narrative and culture (e.g. focus on prevention), which will allow 
other outcomes to emerge. 

• Programme Manager an important catalyst. 

• Passionate local people: sense of pride, camaraderie and positivity to tap into – 
sense of community. 

• Opportunity to change external attitudes about Bettws, including among 
professionals.  

 
Barriers to the Early Learning Community achieving its ambitions 
Overall people were very positive about the potential of the Early Learning Community 
and some felt that there were no obvious barriers given the sense of shared vision and 
meaningful commitment from those involved. Specific barriers that were identified 
include: 

• Lack of shared space – buildings are falling apart. Requires capital investment but 
don’t see where that will come from 

• Frontline workers are typically blinkered by KPIs and caseloads so don’t have the 
time and space to think more systemically 

• Risk of people defaulting back to old ways of working and traditional remit 
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• Reluctance of some agencies (including public sector) to give up power 

• Challenges with data privacy and sharing 

• Parents being unwilling to access support (e.g. hub) that is not on their doorstep/in 
a place (e.g. school) they’re already engaged with 

 
Opportunities for alignment/influence 
Significant opportunities for alignment were identified that both provide a conducive 
context for the work of the Early Learning Community, and must be taken into account 
to ensure relevance and coherence. These include: 
 
• National policy: Wellbeing and Future Generations Act, ESTIN, Transformation of 

Health Services, new curriculum, Early Intervention Pathfinders 

• Newport: other local hubs in Newport (opportunity to compare), Gwent Community 
Psychology team, Vanguard work at Newport Council, ACE agenda (including work 
of Gwent police on this), opportunity to influence other communities e.g. Pill. 

 
While interviewees were generally positive about the opportunities to influence, some 
commented that other areas would question why Bettws was selected over them as the 
focus for the Early Learning Community, while others identified that some established 
programmes/services might be hard to influence. 
 
Enablers of systems change 
We asked nine interviewees from across the system about 11 enablers of systems 
change. One interviewee was new to the project and did not feel able to comment on 
progress or current state. 
 

Enabler 

Importance /9 
Interviewees picked 
their top 3 – below is 

shown how many 
people picked each 

Current state /8 
(average of 

interviewee’s rating 
from 1 [low] – 10 

[high]) 
NB Based on 8 

interviews so treat as 
indicative 

Progress /8 
Interviewees picked 
their top 3 – below is 

shown how many 
people picked each 

Relationships and trust 
among Early Learning 
Community partners 

5 8.0 6 

Collaboration among 
professionals 

5 7.3 6 

Co-production of support 
with families 

6 4.5 2 

Integration and 
coordination of 
services/support 

1 6.4 1 
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Shared vision among Early 
Learning Community 
partners 

4 7.4 3 

Shared funding and 
resources 

1 3.9 0 

Leaders model and enable 
collaboration 

1 7.5 0 

Collaborative governance 
and accountability 

1 5.9 1 

Collaborative data 
collection and data sharing 

1 6.0 2 

Use of insight and learning 
to enable adaption 

0 6.4 1 

Collaborative 
communications (e.g. 
coordinated messages and 
channels) 

2 5.7 2 

 
Overall, relationships and trust among partners and collaboration among professionals 
were identified as both areas of significant progress, and important for the future. The 
recognition of progress in particular reflects the breadth of membership and the 
developing relationships in the Project Team, as well as broader existing relationships 
across the relatively small geography. Co-production of support with families was 
identified as important by the most people, but current practice was identified as 
relatively weak and a key area for progress. Shared funding and resources was another 
area that people identified as limited currently. 
 
Shared vision among partners was an enabler that was identified as an area of high 
importance and progress. Comments reflected the fact that significant progress has 
already been made but that more work is needed to sharpen the focus and ensure all 
partners have a shared understanding of what the Early Learning Community means in 
practice. Deepening understanding of what systems change is and the implications of 
this for the Early Learning Community should form part of this. 
 
 
Support needs (initial ideas to be discussed further) 
• Examples of different approaches/routes to systems change 
• Shared data – how to make this happen 
• Supporting the data adviser 
• Support on building team skills, sense of belonging and behaviours (once new team 

in place) 
• What are the implications/learning from the Early Learning Community for Wales? 
• Sharing learning as they go (e.g. supporting Data Adviser to develop regular 

evidence/learning briefings). 
 


