ELC PROJECT OFFICER -
ESTABLISHING THE
ROLE ON THE GROUND

RESEARCH...

Kerstin hit the ground running, using her
existing connections in Bettws and
connecting with ELC members to
research:

- the existing groups and activities
running in Bettws

- who is already trusted by parents? Can
they make introductions in person and
via email?

- what do we already know about what
parents need and want from this role?
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Kerstin knew she needed to build trust

before kickstarting lots of engagement
activities. To do this, she got to work re-
starting the Biscuit Club as an in-person
parent support group.

Kerstin used the connections she had
made to find a venue - Bettws In Bloom -
and started promoting the group using:

e postersin schools/library/shops
e messages on Flying Start and school
messaging platforms
e ELC Facebook page, local news sites and social media

The first Biscuit Club sessions were very casual - Kerstin co-
facilitated with a family engagement worker from an ELC parnter
organiation and spent time introducing herself and asking open
questions about families' experiences, hopes and concerns.

Kerstin approached everything as an opportunity to get herself
known in Bettws, offering to support ELC partners deliver play
sessions and getting involved in other parts of the ELC's work (the
play audit, transitions to primary school focus groups, family
survey).
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ELC PROJECT
OFFICER

SEPTEMBER-DECEMBER 2021
ACTIVITY SO FAR...

LISTENING | BEFRIENDING |
ADVOCATING |
ACTIVATING FAMILY VOICES |
CONFIDENCE-BUILDING |
ADVISING | ENCOURAGING |
CONNECTING

The Biscuit Club meets weekly for semi-structured peer support and
play sessions. The project officer plans each week's session based on
families have said they need and want, and invites guests along to share
information and advice. Activities to date include include junk modelling,
playdough making, play sessions and external input from other
professionals on what's on in Bettws, accessing childcare, food waste
recycling, courses, and budgetting. Kerstin is supporting parents to plan a
Christmas party and setting up First Aid Training for 2022.

As well as facilitating a fun and useful session for parents, Kerstin
consults with the Biscuit Club each week to understand their strengths
and challenges and shares these insights with the wider ELC.

School groups: Set up a new group for parents at Ifor Hael School -
more planned for 2022...

OTHER
ENGAGEMENT

A trusted advisor based in The
Hub and available on the
phone/Whatsapp to listen, build
confidence and connect families up
to support

COMMUNITY
CONNECTOR

REFERRING for emergency grants,
food banks and other support

SIGNPOSTING to support services
and information on budgeting,
Working closely with partners to childcare, skills and employment

support families
CONNECTING families with

Delivering active play sessions others in the community, eg. to
share second hand children's
Developing fun and educational clothes

resources for local walks

Supporting parents’ Christmas ACTIVATI NG
present drive - helped them to
make posters and source donations FAM I LY VOICES

Building parents' confidence to

Distributing activity packs on the share their experiences and views.
school gate and other community
settings Helping capture family views
through surveys, case studies and

Supporting focus groups with
families on their experiences of the e
transitions to primary school pilot >

WHAT'S NEXT IN 2022?

e Continuing to facilitate the Biscuit Club and supporting parents to take
more of a lead

e Kickstarting new parents peer support groups at other schools by

e Working with families to activate and amplify their voices in the ELC ‘

quotes.




Top Tips ) WY c
for engaging families o

- n
Bettws

Cymuned Addysg Gynnar

from the BELC Project Officer

Early Learning Community

Get connected!

Connect with trusted people in the community and ask them to
introduce you to others (this could be parents, schools,
community development workers, other charity staff)

Listen first!

Don't rush to set up lots of activities until families know and
trust you

@ —— Location matters!

Find an accessible and central space to meet— make it
easy for families to get involved.

(@7 Be consistent!

Do what you say you'll do and don't over promise - it's
ok to say that you'll look into something but not

promise.

It's the little things!

Show you've listened by connecting individuals up for
support and remembering what they told you last time

Whatsapp is essential!

It's how parents communicate and works far better
than email/phone

Keep it casuval!

Jeans and trainers are just fine, and keep the tea flowing

Take the initiative!

Be creative and give things a go - everything is a
learning opportunity!

)

Save the
Children




INITIAL INSIGHTS FROM FAMILIES
from the first 4 months (n (msf

EDUCATION AND CHILDCARE

® Parents want the best for their children but sometimes
they don't feel confident asking questions. Having an
informal interaction at the peer support sessions has
given space to ask questions and be encouraged to
speak to school and playgroup staff for more advice (eg.
using flashcards at home to support positive behaviour).

® Parents worry about childcare places. The Family
Information Service came along to Biscuit Club to explain
rights and processes.

® Access to childcare is a huge barrier to parents wanting
to build skills and enter employment.

CHILD DEVELOPMENT AND HEALTH

® Busy and/or isolated parents want ideas for low-cost ways to play
with their children - the Biscult Club is a great place for parents to
share these, supported by the Project Officer. Sessions on Junk
Modelling and making playdough were very popular!

® Parents have questions about weaning and benefitted from peer
support as well as expert advice.

® Some parents are worried about their children’s mental health,
especially after the challenges of the COVID-19 pandemic.
Sometimes, a listening ear is enough, Other times, advice on how
to support children experiencing anxiety was offered.
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PARENTAL METNAL HEALTH & WELLBEING

® Mental health worries are common. Some parents are
already accessing support but many are coping alone. The
Project Officer signposted to support including local walking
groups, and offered a listening ear and encouragement.
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HOUSING, EMPLOY MENT AND FINANCES

Many mums have aspirations for study and work but
don't know how to take this forward. Kerstin has linked
them into Communities For Work and provided
encouragement to build confidence.

® Housing issues are a regular worry, particularly around
unsuitable properties, repairs and rent arrears.

® The cut to universal credit is hitting families in Bettws
hard and many are facing difficult decisions between
food/heating/other essential spends.

® Budgetting is a concern. The project officer has
referred individuals for debt councelling from CAP and
for emergency grants.

SUPPORT SERVICES & WAYS OF WORKING

® Some parents aren't aware of activities and support
available. A member of the NCC team from the Hub
came to Biscuit Club to share information about what's
on in Bettws. There is more to be done here to
understand the barriers families experience in engaging
with services and support.

® Confidence is a big barrier to parents sharing their
experiences of working with services - how can we help
activate family voices to improve the ways we work?

LIFE IN BETTWS

® Parents worry about crime in parts of Bettws, especially drug )/.\
dealing and anti-social behaviour. .

® Some parents want to do more outdoor activities with their
children, but aren't sure where to go or what to do. Families
were signposted to existing walking groups and have
planned to do some trips of their own with the Biscuit Club in
the spring. The Project Officer has made resources for a
nature trail.




