
Bettws 
Community 
Consultation* 

Toolkit 
launch event  
on development & 
plans for Newport 
with stakeholders

Local Strategic 
Planning 
Workshop
Explore systems 
thinking & mapping. 
Review and map 
against evidence 
matrix.

Toolkit 
training 
session  
for Save & 
RNC staff.

Bettws Early 
Learning 
Community 
Roles &  
Responsibilities
of Project Team, Board, 
Founding Partners & 
Advisory panel

Toolkit 
launch 
slides  

Elevator 
pitch

 

Workshop 1 
Survey 
Output

Toolkit & 
evidence review 
slides from  
sessions shared 
via website

Pioneer 
Schools 
presentation 
in Caerphilly 
ICC. 

Bettws 
Parent Panel

Why Bettws 
Decision 
paper
Project Board 
paper to prioritise 
hyperlocal work 
in Bettws

Outputs from 
Bettws 
Community 
Mapping event
Bettws Stakeholders 
and priority of 
evidence matrix 
factors in Bettws

Local Strategic 
Planning 
Workshop
with local 
stakeholders to select 
headline priorities for 
the local strategic 
plan & produce key 
outputs: Draft Theory 
of Change.

Local Strategic 
Planning 
Workshop
 with local stakeholders to 
communicate  headline 
priorities and focus for the 
local strategic plan and 
identify key infrastructure 
requirements.

Bettws Early 
Learning 
Community 
Stakeholder 
Network Map
Based on 
Bronfenbrenner's 
Model

Bettws Early 
Learning 
Community 
Systems Iceberg

Bettws Early 
Learning Issues 
& Factors Map

Bettws Early 
Learning 
Community Issues 
and Factors Map 
linked to early 
years outcomes

Bettws Early 
Learning Community 
Stakeholders 
Geographical Map

Bettws Early 
Learning 
Community Theory 
of Change

Programme 
Manager 
starts working 
in Bettws

First Project 
Team meeting 

Welsh overlay 
to Evidence 
Matrix
Factors aligned to 
Welsh Foundation 
phase areas of 
learning and outcomes. 

Bettws ELC 
event
Explored systems 
thinking & mapping 
on hyperlocal 
Bettws level against 
evidence matrix.

Issues & 
Factors map 
for KUMU.

Pillgwenlly 
Community 
Consultation* 

•GAVO 
•Millbrook Primary  

*Dartington / Save   
   gather information 
   from community to 
   shape the early 
   years toolkit. 

Bettws ELC 
team 
recruitment 
paper
Project Board 
paper to approve 
the recruitment of 
two new roles to 
Bettws ELC 

Learning & 
Evaluation 
contractors 
appointed

First Project 
Board Meeting 

Gantt &
product list.  
next steps 
communication tool 
for the Project team 
and Project Board

Memorandum 
of 
Understanding 
Outline of partners 
involved in Bettws ELC 
and how they'll work 
together

Briefing 
papers about 
workstream 
activities 
Describes progress 
to date and potential 
priority areas to 
work in Bettws.

Parents 
consultation 
Highlighted the 
need for play 
space on Bettws Innovation 

Coaches 
appointed 
Specialist support 
for Bettws ELC in 
developing 
innovative ideas to 
deliver change

NCP and 
Collaborate 
visit Bettws
Interviews with 11 
stakeholders and 
workshop with 
project team to 
develop indicators 
and outcomes

Headteachers 
Cluster 
meeting
Explore how the ELC 
will work in 
partnership with 
local schools and 
cascade learning

First community 
Baby Shower 
Event for new parents 
and their birth 
partners to support 
early speech and 
lanaguage and 
bonding with baby

Bettws 
Findings 
Report from 
NCP and 
Collborate

Outcomes & 
Indicators 
from NCP & 
Collborate 

Round table 
meeting with 
stakeholders
Exploring the 
workstreams - 
identifying assets, 
barriers and 
opportunities. 
Prioritising activities 
and task and finish 
groups

Parents 
Biscuit club 
launched 
Weekly group for 
parents run in 
partnership with 
Working Famillies 
programme, United 
Welsh Housing

Bettws Early 
Learning 
Community 
Local Strategic 
Plan

•Save the Children
•Bettws Ward Councillor
•Flying Start- nursery, parenting    
      team, Health visitor, FIDO

•Newport City Homes
•Resilient Communities - 
      Newport City Council

•ABHB Speech & language 
•Millbrook Primary School
•Newport City Homes
•Newport City Council           
•Pobl Housing
•Education and Public 
•Services Group, Welsh 
•Government  
•Home Start                    

•United Welsh
•Natural Resources Wales
•Christ Church 
•Gwent Community  
    Psychology
•Monnow Primary teacher
•Ysgol Gymraeg Ifor Hael 
•Generic Health visitor
•CAMHS & Public Health  
    Nursing                 

•Parents from Bettws
•Wellbeing lead
•FareShare               

•Newport Preventions Team
•Dad's Can
•Newport Preventions lead               

2020

Bettws
Early Learning Community  
Stratergy Timeline
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